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THE VOTER
LEAGUE OF WOMEN VOTERS OF SANTA FE COUNTY

1472 ST. FRANCIS DRIVE, SANTA FE, NM 87505-4038

Website:www.lwvsfc.org  Email: league@lwvsfc.org  Phone/FAX: 505-982-9766

11:45 am, Wednesday, March 10

County Transparency Study Recommendations: 
Responses & Improvements 

General Meeting & Luncheon: Santa Fe Hilton, 100 Sandoval Street. Call 982-9766 or email 
rsvp@lwvsfc.org by noon, Friday, March 5, to reserve your lunch--vegetarian or regular--$15. No shows 

are billed.  See page 2 for more information.

OFFICERS

Meredith Machen
! President
Molly Seibel
! Vice President
Adair Waldenberg
! Treasurer
Donna Reynolds
! Secretary

DIRECTORS

Nancy Florsheim
! Arrangements 
Jody Larson
! Action & Advocacy
Jane Robinson
! Communications
Judy Williams
! Program
Berit Leonard
! Public Relations

OFF BOARD

Budget Committee
Dani Frye and Neva 
VanPeski, Co-Chairs
! Jody Larson

Nominating Committee
Rebecca Frenkel, Chair
! Dani Frye
! Donna Herbst
! Julia Nathanson

OFFICE MANAGER

! Rebecca Frenkel

6:30 - 8 pm, Tuesday, March 30

An Immigration Discussion
Jemez Room, Santa Fe Community College, 6401 Richards Avenue

Local, state, and national policies on immigration and implications for economic 
development will be discussed by representatives from the City of  Santa Fe, Santa Fe 
County, New Mexico state government, business, and law. Legal issues related to 
undocumented immigrants and federal policy and legislative action in the coming 
months will also be discussed. Please go to www.lwv.org for LWVUSÕs position on 
immigration.
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11:45 am, Wednesday, April 7

2010 Census & Redistricting
General Meeting & Luncheon: Santa Fe Hilton, 100 Sandoval Street. Call 982-9766 or email 

rsvp@lwvsfc.org by noon, Friday, April 2, to reserve your lunch--vegetarian or regular--$15. 
No shows are billed. See page 5 for more information.

Cheryl Haaker, LWVCentral New Mexico, will discuss the work of  LWVNM's Fair 
Representation Committee and national priorities."Amy Suma, Chair, Santa Fe County 
Census Committee, will discuss current issues and report on the effort to capture census 
data for the homeless."Michael Sharp, Research and Polling, Inc., will discuss the 
implications of  census data on redistricting in the state and show data on likely 
population gains and losses in New Mexico counties.

11:45 am, Thursday, March 25

Unit Meeting: Consensus On Our 
Transparency In Government Study

ÒBrown Bag Lunch,Ó Santa Fe County Conference Room, 2052 Galisteo Street
See pages 8-11 for a summary of the Consensus Questions.

http://www.lwv.org
http://www.lwv.org
mailto:rsvp@lwvsfc.org
mailto:rsvp@lwvsfc.org
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The Santa Fe League's work has been very successful 
this past month. We are proud of  the Municipal 
Election Voters' Guide, the City Council and Mayoral 
Candidate Forums, the launch of  our Þrst electronic 
VOTER in full technicolor, the excellent media 
coverage in the Santa Fe New Mexican, KSFR, and 
Santa Fe Community television. We are also pleased 
to have had productive meetings with Santa Fe 
County on the revised Sustainable Land Development 
Plan and lively discussions with foreign delegations 
hosted by the U.S. State Department and the Santa Fe 
Council on International Relations.  

Work on behalf  of  the New Mexico League testifying 
for bills we support and oppose has been very 
interesting but challenging. The two League Days at 
the Legislature gave us some good visibility and 
recognition as have our members who have signed on 
as  lobbyists to attend and speak on League positions 
at hearings.

While many of  us are dismayed with gridlock in 
Congress, making an impact at the New Mexico 
Legislature is possible. We are too poor a state to stand 
by and watch the public  lose to special interests. We 
need more citizen involvement to give our legislators 
the courage to stand by their convictions in the face of 
intense corporate lobbying. Next winter, the League 
will be sponsoring a workshop on how to be a lobbyist. 
Getting involved with the League and registering as a 
volunteer lobbyist before the 60-day session next 
January will really help us send the right message. 
Registering is free, once you are approved by the state 
president. Corporate forces are very well organized, 
and we need to be organized as well. 

The League wants to work closely on issues with other 
non-partisan groups over the next year. With the 
prospect that interim committees will soon be webcast 
just as the House and Senate sessions are, we have an 
excellent opportunity to participate strategically in the 
development of  legislation.  The League had more 
inßuence on legislation this year by joining forces with 
the Better Choices Coalition, Common Cause, and 
other groups.  Our uniÞed  message of  exploring 
revenue options and not just tax cuts was deÞnitely 
heard. As a result, funding of  education, health care, 

and social services for vulnerable populations 
remained relatively strong.  

We need members who are willing to gather 
information and work throughout the year on 
researching and policy analysis. The League can do 
much to improve transparency and citizen access to 
information at the Legislature. We need information 
and intelligent discussion of  issues, and more 
communication if  we are to overcome the difÞculties 
of  getting quality legislation passed. We also need to 
build stronger coalitions and partnerships with other 
citizen advocacy groups. Please let me know if  you are 
willing to work on such a committee in the interim so 
that we are prepared for the next legislative session.

PRESIDENTÕS CORNER: Meredith Machen
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April VOTER deadline is April 7. Send 
articles to Meredith Machen, LWVSFC, 
1472 St. Francis Drive, 87505, or 
! ! president@lwvsfc.org.   
Editors: Mona Blaber, Jane Robinson
Proofreaders: Julia Nathanson, 
!             Meredith Machen
Mailing: Jane Kadlubek, Berit Leonard

March 10 Meeting on 
Transparency In Government
by Jody Larson, Committee Chair

Our General Meeting & Luncheon on March 10 
at the Santa Fe Hilton should be quite 
enlightening. County Manager Roman Abeyta 
will speak to us about the county's progress in 
implementing the transparency recommen-
dations we made last year. You can read our 
Transparency Report to Santa Fe County at 
www.lwvsfc.org/Þles/transparency_report. 
I'm sure we will also want to hear whether the 
county really plans to "drop" its entire 
transparency program, as was reported recently 
in the Santa Fe New Mexican. Please join us as we 
Þnd out how strong the county's commitment is to 
transparency: 

mailto:president@lwvsfc.org
mailto:president@lwvsfc.org
http://www.lwvsfc.org
http://www.lwvsfc.org
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Over 100 City of  Santa Fe residents attended our 
Candidate Forum for Mayor of  Santa Fe, co-sponsored 
with the American Association of  University Women-
Santa Fe Branch. During the 90-minute 
forum, candidates Miguel Chavez, Mayor 
David Coss, and Asenath Kepler 
responded to these questions about some 
of  the issues facing the City of  Santa Fe: 

¥What is your plan for affordable 
housing?

¥Do you support the Board of  Ethics and 
Compliance that was created by Mayor 
Coss after irregularities four years ago 
during the mayoral election?

¥Do you support the Northwest 
Quadrant expansion and why?

¥What will you do about the deÞcit in 
revenues?

¥Does the City need to call a Òtime outÓ 
on annexation?

¥Do you support the CityÕs arts and 
culture organizations?

¥Do you support the $1.5 million the City has 
allocated for repairing the College of  Santa Fe 
cafeteria? IsnÕt this a capital improvement?

¥Should the focus of  development at The 
Railyard be changed?

¥What can the City do to encourage 
more high income jobs?

¥What is the CityÕs strategy for economic 
development?

¥What are the future plans for the Rail 
Runner station at Zia and St. Francis 
Drive?

Many questions that were submitted went 
unanswered for lack of  time. 

Remember! 
Cast your vote for Mayor 

and City Councilors 
 on Tuesday, March 2.

Meredith Machen, our LeagueÕs 
president, moderated the 
Mayoral Candidate Forum.
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Over 100 City Residents Attend 
Our Candidate Forum for Santa Fe Mayor

by Jane Robinson, Communications

Every Monday 
at 8:30 am 

catch ÒCity Hall LiveÓ 
on Channel 28

Santa Fe Government Television 
Channel 28 has launched a new Monday 
morning show called City Hall Live . The 
show will be broadcast every Monday 
morning at 8:30 am from Santa FeÕs City 
Hall. The show will bring information 
about current activities, meetings, and 
information of  importance to City 
residents. Join Joe Abeyta and Carla Lopez 
with the CityÕs Multimedia OfÞce for City 
Hall Live, 8:30 am, every Monday.

Candidates for Mayor at our forum on February 2, co-sponsored with 
AAUW-Santa Fe Branch. From left: Miguel Chavez, Mayor David 
Coss, and Aseenath Kepler..
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Our Committee members attended the special 
meeting of  the Santa Fe County Development Review 
Committee, held to introduce the new version of  the 
Strategic Land Development Plan (SLDP). We were 
briefed on the 15-chapter document, available at 
www.santafecounty.org, on CD, and in hard copy for 
$20. The Þrst chapter presents the County's land 
development vision and explains the structure of  the 
plan: there are 14 "elements," each of  which 
constitutes a chapter. Within each element there are 
directives, which include binding principles, critical 
Þndings, key issues, keys to sustainability, and Þnally a 
section on goals, policies, and strategies for 
implementation. 

The remaining chapters cover the following elements: 
land use; economic development; agriculture and 
ranching; resource conservation; open space, trails, 
parks and recreation areas; renewable energy and 
energy efÞciency; sustainable green design and 
development; public safety; transportation; water, 
wastewater, and storm water management; adequate 
public facilities and Þnancing; housing; governance; 
and implementation. The SDLP purports to be the 
constitution for land use in the County. The separate, 
stand-alone Capital Improvement Plan, Strategic 
Plan, and, the biggie, the Strategic Land Development 

Code promise to have long-lasting effects on the 
substance and process of  land development,

The County is holding a series of  workshops on the 
SLDP, that meet every Wednesday and Thursday 
through March 17, 2 - 4 pm, in the County 
Chambers, 102 Grant Avenue. Our Committee is 
participating in these workshops and will report back 
through THE VOTER and at our Action and 
Advocacy Committee meetings. 

Becky Frenkel is leading a group that is reviewing 
certain sections of  the SLDP. If  you want to join 
Becky, Judy Williams, and me in this effort, call Becky 
at 982-9766.

In other news, the Santa Fe Community College is 
looking again at the big picture with regard to the 
College of  Santa Fe and a possible Higher Learning 
Center. Having considered the options within the 
current and future economic conditions here, their 
Board has dropped the idea of  a tax increase but will 
proceed with a bond election on August 3 that will not 
raise tax rates. The Action and Advocacy Committee 
is monitoring the substance of  the bond issue and will 
report back through THE VOTER and at our regular 
meetings at noon on the Þrst Tuesday of  each month 
at the Hidden Chicken. The next meeting is April 6. 
Everyone is welcome. Come join us!
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Action & Advocacy Committee Update
by Jody Larson, Chair

SUPPORT YOUR LEAGUE
by Rebecca Frenkel, Past President

By now, you have received a letter from our Santa 
Fe League requesting your support of  the annual 
fund drive. Each year we must ask you to support 
the work we do in the community and at 
the"governmental agencies"where we 
advocate"for"improvements based on our positions. "

This has been a busy year"preparing for the 
municipal elections,"studying the issues before the 
Santa Fe Public School Board, the City Council, 
the Board of  County Commissioners, following the 

potential Santa Fe Community"College bond"issue, 
and preparing interesting and informative meetings  
for you. Our activities will be increasing"for the 
remainder of  the year, not decreasing. Thanks to 
the Þnancial and volunteer efforts of"League 
members we are accomplishing much.

DON'T PUT THAT LETTER AND THE 
DONATION ENVELOPE ASIDE; 
PLEASE"SLIP"THAT CHECK IN NOW, AND 
RETURN IT TO THE OFFICE.

LOVE"OUR"LEAGUE AND"LOVE OUR 
MEMBERS. THANKS! "

http://www.santafecounty.org
http://www.santafecounty.org
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The League of  Women Voters of  New 
Mexico has conducted a two-year study 
on fair representation and determined 
REDISTRICTING is a key factor in 
enabling voters to elect ofÞcials that 
represent them and their interests. Well-
drawn districts provide voters with a 
greater range of  candidate choices and 
permit them to hold their ofÞcials accountable at 
election time.

The League also recognizes that, to be successful, 
redistricting depends upon having the most 
complete and accurate Census data possible. In 
addition, the criteria for preparing redistricting 
maps should require: 

¥Districts meet all Federal criteria, including 
equal population and the provisions of  the Voting 
Rights Act and also, as far as is practical, be 
contiguous.

¥Be reasonably compact in terms of  travel 
time from one part of  the district to another 
and avoid crossing geographic barriers such 
as mountain ranges.

¥To the extent possible, minimize the 
partition of  major jurisdictions such as 
counties and municipalities, and not 
intentionally favor any political party.

The League supports having an independent 
commission or other independent group develop 
redistricting plans meeting these criteria be 
submitted for consideration by the Legislature.

The public must have access to all information 
used in the redistricting process on a timely basis 
and have the opportunity to comment and be 
heard on the proposed redistricting processes, 
criteria, and results.

Adequate funding by the New Mexico Legislature 
so redistricting is accountable and correct is 
critical.

Essential Principles On Redistricting
A statement on the Essential Principles on Redistricting was agreed to by attendees at the Pocantico, 
New York, Redistricting Conference, July 22-24, 2009, and accepted by Mary Wilson, LWVUS 
president. The essential redistricting principles are the following:

1. An accurate and complete count in Census 2010 is an essential building block for all 
redistricting efforts.

2. The process used for redistricting must be transparent to the public.
3. The redistricting process, at all levels of  government, must provide data, tools and 

opportunities for the public to have direct input into the speciÞc plans under consideration 
by the redistricting body.

4. In order to achieve representative democracy, redistricting plans must be drawn in a 
manner that allows elected bodies to reßect the diversity of  the populace, especially racial 
and ethnic diversity.

Essential Priorities For New MexicoÕs 
Legislature When Redistricting

by The League of Women Voters New Mexico
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We Need Your 
Great Ideas!

by Jennie Crystle

If  you have an interest in history and would 
like to Þnd out more about past 
accomplishments of  our local league, please 
consider joining our Santa Fe LeagueÕs 
History Project Committee. We will be 
reviewing and organizing our Þles, 
interviewing league members, and 
researching the league's history in Santa Fe. 
We will also develop displays and a written 
history for next year's LWVSFC 60th 
Birthday Bash. If  you have just a little time 
to spare, but experience to share, please 
consider coming to a meeting to help us 
develop some great ideas for the project.

You may get involved in our History Project 
in preparation for next year's LWVSFC 
60th Birthday Bash by contacting me at 
jenniecrystle@gmail.com or by calling 
982-9766. Our Þrst meeting will be held 
during the last week in March, time and 
location to be announced.
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FEBRUARY Board Highlights   by Donna Reynolds, Secretary

At its regular monthly board meeting on February 10 at the Recursos Building, 826 Camino del Monte Rey, the 
LWVSFC Board of  Directors did the following:

¥ Commended President Machen for her work in organizing the Municipal Election Candidate Forums 
and Voters' Guide

¥ Discussed setting up a Facebook page for the local League and other electronic communications

¥ Thanked Membership Chair, Molly Seibel, for her diligent work compiling the information and data 
for the Membership Handbook

¥ Finalized the 90th League Anniversary Fund Drive

¥ Approved the Transparency Study Consensus Questions 

¥ Discussed holding an Immigration Panel on  March 30

¥ Agreed on the 2010 Annual Meeting speaker.

The next Board Meeting will be 4 pm, Wednesday, March 24, at the Recursos Building. Board meetings are 
open to all members.

Welcome
New and Returning 

Members!
Brian Egolf

Valerie Espinoza
Carol Schrader
Harry Montoya
Steve Machen
Fleur Wright
Karen Walker
Suzanne Otter
Luciano Varela

JOIN US!  Invite friends to our events and encourage 
them to join and take advantage of  the opportunities 

the League offers to participate in our community, New 
Mexico, and our nation. 

To learn more about League membership or to have a 
packet of  information sent to a friend, please contact 

Molly Seibel at 982-9766 or email her at 
membership@lwvsfc.org. 

The League is open to all citizens of  the United States 
18 years or older, women and men. If  you donÕt meet 
these criteria, you can join as an associate member. We 

are all volunteers, including our national president. 

mailto:jenniecrystle@gmail.com
mailto:jenniecrystle@gmail.com
mailto:molly@lwvsfcmembership.org
mailto:molly@lwvsfcmembership.org
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The Annual Program Planning meeting took 
place on Saturday, February 6. Preliminary plans 
were discussed for next yearÕs program; current 
positions were reviewed; and new studies were 
proposed and discussed. The meeting was 
organized so attendees could hear brieÞngs on 
current LWVUS positions and our local positions 
before discussions began.  In addition, the group 
was briefed on the current local studies: 
transparency in government and local referenda.  
The group made several recommendations:

¥ Retain all LWVUS positions. In view of  some 
concerns about the U.S. trade policies, a 
group formed to look at the League's position 
to determine whether an update was needed. 
Subsequently, the group determined that the 
LWVUS position on trade was adequate as it 
stands.

¥ Support a proposal, made by some other 
leagues, that LWVUS conduct a study of  the 
federal role in education, as the League does 
not currently have any position on education. The 
federal role in public education has grown and 
will undoubtedly continue. LWVUS must be able 
to weigh in on proposals; however, our League 
representatives to the national convention were 
asked to oppose raising dues for this purpose and 
to recommend obtaining funds from other 
sources. 

¥ Retain all LWVSFC positions with one exception:  
remove the position that there should be a 
consolidated city-county water committee, as this 
is not feasible.  Neva Van Peski and Karen 
Heldmeyer will draft a rationale by mid-March.

Two local studies were presented and discussed.  Both 
were approved by consensus.

1.A study of  local land use planning will be based 
on analysis of  current positions to identify what 
can be commented upon and what new 
information is needed for new positions. Dani 
Frye will chair the study.

2.Conducting local elections on special taxes and 
bond issues by mail-in. Jody Larson will chair the 
study.

The group also brainstormed action issues and topics 
of  interest for the coming year.  Discussion will 
continue at the summer calendar planning meeting. 
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 Program Planning Meeting Report
by Judy Williams, Program Director

From left: Becky Frankel, Past President, and Fleur Wright, a new 
member from Rockford IL, discuss ideas for next year at our Annual 
Program Planning Meeting on February 6.

Call to Annual Meeting! 9:30 am - 1 pm, 

Saturday, May 1, Santa Fe Hilton. Save the 

date! The agenda and meeting materials will 

be in the April VOTER. We need your voice!

ÒDiversity is the absolute 
essence of  the world.Ó

Author Unknown
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Consensus Question 1:  Should the League of 
Women Voters of Santa Fe County (LWVSFC) 
urge local governments to follow the 
requirements of the New Mexico Open 
Meetings Act (OMA) and the Inspection of 
Public Records Act (IPRA)? 

Rationale:   The State of  New Mexico has an 
Open Meetings Act and an Inspection of  Public 
Records Act  that must be followed by all public 
governmental bodies within the state.

The OMA states that, with a few speciÞc 
exceptions, the formation of  public policy or the 
conduct of  business by vote shall be conducted in 
public meetings and that all persons who wish to 
attend such meetings be allowed to do so. 
Additional requirements for public meetings under 
this act include reasonable notice, advance 
publication of  agendas, the production of  written 
minutes, and reasonable efforts to accommodate 
recording devices. 

The IPRA states that every person has a right to 
inspect any public record, with a few speciÞc 
exceptions. Additionally, every public body must 
name at least one records custodian and post a 
notice in a conspicuous location at its 
administrative ofÞce detailing the following: a) The 
right of  any person to inspect the public bodyÕs 
records and the public bodyÕs responsibility to 

make public records available for inspection; b) 
The procedures for requesting inspection of  public 
records; c) The procedures for requesting copies of  
public records; and d) Reasonable fees for copying 
public records.

Although this position seems self-evident, its 
inclusion in the LWVSFC's consensus positions 
would allow the board to speak out when a local 
government is found to be in violation of  either of  
these two laws.

However, the OMA and the IPRA are the bare 
minimum that is required of  local governments.  In 
its study of  transparency in Santa Fe County 
government, the Transparency Committee found 
many other ways that local governments could 
become more open and transparent, often with 
little extra effort or expense.  Therefore, the 
Transparency Subcommittee presents the following 
additional consensus questions for your 
consideration:

Consensus Question 2:  Should the LWVSFC 
recommend that local governments adopt the 
following policies and practices regarding 
open meetings and public records, over and 
above what is legally required by the OMA 
and the IPRA, within reasonable budget 
constraints?
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Background for March 25 Unit Meeting on 
Transparency In Local Governments

by Jody Larson, Chair

At our Unit Meeting, 11:45 am, ÒBrown BagÓ lunch, Thursday, March 25, we will come to consensus on 
ÒTransparency In Local Governments.Ó The positions adopted will apply to all local governments in Santa Fe 
County: Santa Fe County,  the City of  Santa Fe, other municipal governments, all public schools in the County, 
and the Santa Fe Community College. We look forward to a lively meeting!

Directions : Our location is a new one--the Santa Fe County"Conference Room, 2052 Galisteo Street. From St. Michael's Drive, 
turn south onto Galisteo (which is a dead end street in this direction). The County Conference Room is located on your right in a suite 
of  ofÞces about one city block south of  Los Alamos National Bank."Parking is free.

Consensus Questions for ÒTransparency In Local GovernmentÓ 
Approved by our Board, with Background and Pros and Cons
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A. OPEN MEETINGS

1.Maintain a comprehensive list of  all meetings 
that are open to the public, along with their time, 
place, and agenda. With the exception of  
emergency meetings, announce public meetings at 
least one week in advance, using display ads in 
standard public media and on the governmental . 
To the extent that is practical, have all written 
materials that will be used in a public meeting 
available a week in advance, preferably on-line, or 
let the public know where and how such materials 
can be obtained.

2.Broadcast as many public meetings as possible, 
in both real-time and an archived format, 
preferably on-line.

3.Allow time for public input on important issues.

4.Develop and publish a policy concerning public 
attendance and participation at meetings of  
governmental bodies that are not covered by the 
OMA.

5.Make draft minutes of  public meetings available 
to the public as soon as they are Þled with the clerk 
or other appropriate ofÞcial.

A major exception to the OMA is the ability of  local 
governments to discuss certain topics in Òexecutive 
sessionsÓ that the public is barred from attending.  The 
OMA lists a number of  speciÞc topics that can be 
discussed in executive session, including personnel 
matters, pending litigation, and certain business 
negotiations. A local government is never required to 
go into executive session, but is free to do so if  it is 
discussing a topic that falls under one of  the Òexecutive 
sessionÓ exceptions and  follows the procedural rules 
outlined in the OMA. In order to avoid the possibility, 
or generating the perception that executive sessions 
may be used to keep from informing the public on 
certain issues the League recommends the following 
policies on executive sessions:

a.Hold meetings in executive session only when 
absolutely necessary, even though the OMA may 
allow otherwise.

b.Include an explanation of  the purpose of  the 
executive session in the meeting agenda."

c.Keep a public record of  all attendees at executive 
sessions and make that information public when 
the public body comes out of  executive session.

d.On important matters of  wide public interest 
that have been discussed in executive session, 

release a draft motion based on what was discussed 
in executive session and allow public input on it 
before a vote is taken.

B. INSPECTION OF PUBLIC RECORDS

1.Create an inspection of  public records policy 
and procedure whose goal is to help the public 
obtain the maximum amount of  information they 
may want to discover about their government, and 
do so in a timely and cost-effective manner.

2.Publish a price list for copying different types of  
public records.   

3.Develop a policy regarding the production and 
cost of  spreadsheets, lists, and other reports which 
may not already exist as public documents but 
whose data exist within governmental Þles and in 
which there is a public interest.

4.Use the governmental  as a repository of  all 
information that is most likely to be needed by the 
public, including (but not limited to) open meetings 
and public records policies, meeting lists, proposed 
agendas, minutes, contents of  meeting packets, 
frequently requested documents, contact 
information for governmental employees, 
resolutions and ordinances, personnel and 
procurement policies, and the location and mission 
of  various departments and divisions.

5.Use the governmental website as a repository for 
searchable budget and Þnancial records, including 
operating budgets, expenditures over a speciÞed 
amount, checks/warrants and any other budget 
and Þnancial information made available to the 
governing body.

6.Ensure that the governmental website is easy to 
use, that the information posted there is timely and 
up-to-date, and that it provides for interactive 
processes, such as requests for public records, 
whenever feasible.

Rationale: Government is at its best when there 
is an informed citizenry who are knowledgeable 
about, and participate in, governmental decision- 
making. The purpose of  both the OMA and IPRA 
is to allow citizens to become informed about their 
government.  However, in some instances, these 
acts do not go far enough to help citizens become 
informed, especially in light of  some the new 
information technologies that are currently 
available.  
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Some local governments may not want to be as 
open and transparent as these consensus questions 
recommend. In some cases, they may think that 
cost and effort are too much.  However, with the 
advent of  electronic documents, many of  these 
recommendations could be adopted with little 
additional expense, and the cost of  many of  these 
recommendations will continue to go down rapidly 
over time.  We have tried to recognize the current 
practical limitations on local governments in these 
areas and urge them to revisit the question of  cost 
on a regular basis, so that they can avail themselves  
of  efÞcient new technology as it becomes available.

In other cases, however, the objection to greater 
public accessibility to meetings or records comes 
from a resistance to changing current ways of  
doing things, or (more ominously) from an 
unwillingness to let the public know how 
important governmental decisions are being made.  
The subcommittee does not think that these 
objections to greater governmental openness and 
transparency are legitimate reasons for keeping 
information from the public.

Consensus Question 3. Should the LWVSFC 
recommend that local governments go 
beyond open meetings and inspection of 
public records in their efforts toward open, 
accessible governance?

Rationale:  Although state statutes lay the 
foundation for transparency, local governments 
may go beyond those requirements to provide 
more open government than the law requires. In 
our research, the committee found much 
information about how transparency can increase 
the public's sense of  civic responsibility. Around 
the world, the United Nations has found that 
representative democracy (indirect participation in 
government by the people through their elected 
representatives) is resulting in growing 
disillusionment; people are calling for mechanisms 
of  direct democracy (direct involvement of  the 
people with their government). What can local 
governments do to respond to this trend?

In many jurisdictions, local governments are trying 
to provide for more, and earlier, public input on 
current issues. Public input can range from the 
ability to comment on existing policies and 
practices, through providing input on issues in 
progress, to institutionalized public oversight of  

certain government functions (public safety is an 
example of  the last). Other tools include 
ordinances, resolutions, or written policies that 
cover ethics and conßict of  interest, as well as 
campaign Þnance disclosure. 

The subcommittee presents these proposals for your 
consideration:

A. Local governments' policies, resolutions or 
ordinances should cover ethics and conßict of  interest, 
providing sanctions for violations. 

Rationale:  Transparency is essential in 
preventing unethical practices: corruption grows in 
the dark. Elected and appointed ofÞcials' conduct 
should be governed by policies that require that 
the public's business be conducted in public, with 
enough teeth that they will be enforced. 
Candidates for all federal and state ofÞces, and 
some local government positions, are already 
required to report contributions and expenditures. 
Nevertheless, some candidates believe that their 
contributors' names and amounts should be 
considered private. Although most local 
governments have ethics and conßict of  interest 
policies, some believe that actual sanctions are 
unnecessary. Such reporting can be costly.

B. Managers responsible for transparency should be 
trained and evaluated according to relevant statutes, 
policies, resolutions and ordinances. Elected ofÞcials 
should receive training on statutes and other mandates 
applicable to them.

Rationale:  Without relevant training, it may be 
difÞcult for public ofÞcials, elected or appointed, to 
understand their rights and responsibilities. 
Including transparency-related criteria in 
performance evaluations can reinforce the 
importance of  the local policies and serve as a 
reminder of  the government's commitment to 
them. On the downside, training takes time away 
from actual performance of  duties, and can be 
costly. 

C. Local governments should listen to their 
constituents. They should make it easy for constituents 
to comment on local issues, and as budgets allow they 
should periodically assess the needs, desires, and 
satisfaction of  their constituents. They should respond 
to constituents' recommendations by changing policies 
and practices or providing explanations when they 
reject such input.
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Rationale:   Such practices provide opportunities 
for direct democracy and can increase the sense of 
civic responsibility in the public. They can also 
improve the accountability of  elected ofÞcials. 
Such practices can be costly, especially conducting 
surveys. 

D. Local governments should provide timely and 
complete information to their constituents on current 
topics.

Rationale:   With electronic communications 
readily available, providing up-to-date information 
is easy and cheap. However, getting news out in a 
timely manner requires the use of  resources that 
would otherwise not be necessary or could be 
applied to other more central purposes.

E. Local governments should provide easy-to-Þnd 
information about their ofÞce locations, building 
directories, organization charts, and contact 
information for managers of  key functions.

Rationale:   Transparency is difÞcult to achieve if 
people can't Þnd the proper ofÞcial to contact. 
However, keeping such information up-to-date can 
be costly and time-consuming.

Consensus Question 4. Should the LWVSFC 
encourage local governments to conduct 
elections with maximum transparency? 

A. Local governments should alert voters about 
elections using all available media.

Rationale:  The more methods used to inform 
voters about elections, the greater the possibility of 
increased voter participation. Many radio and 
television outlets make free announcements for 
non-for proÞt institutions. Information for voters 
should include complete and clearly worded facts 
of  the ballot item. This would increase the costs of 
elections.

B. All tax measure elections should be preceded with 
an understandable and comprehensive schedule of  
proposed expenditures.

Rationale: Voters can better decide whether or 
not to support an issue the more information they 
have about it. There is increased transparency if  
this information is provided to the voters. 
However, radio and TV media would Þnd this 
material difÞcult to broadcast. Unless the material 
is presented so that it is understandable, some 
voters may reject the tax simply because they do 
not understand how the funds will be used.

C. All elective boards in Santa Fe County should be 
required to report campaign contributions and 
expenditures in a timely manner.""

Background: The City already has its own laws that 
require the reporting of  campaign Þnances, and the 
County and some other local governments must abide 
by state laws that require the reporting of  campaign 
Þnances. However, other local governments, such as 
the Santa Fe Community College Board and the Santa 
Fe Public School Board, are not covered by such laws, 
nor do they have a policy that requires campaign 
Þnance disclosure.

Rationale:  Elected ofÞcials who dispense public 
monies should make available to the public, the names 
of  individuals, businesses and corporations that 
provide them contributions, either monetary or in-
kind, that supported their candidacy. The public and 
press should be able to know if  a candidate receives 
large contributions from special interests in the Þnal 
days of  a campaign. The League at the national, state 
and local levels support the reporting of  contributions 
and expenditures. This adds costs to the campaigns of  
candidates and to the collecting agencies. 

For additional background reading, please see the 
article in the February 2010 VOTER and our 
Transparency Report to Santa Fe County, available at 
www.lwvsfc.org/Þles/transparency_report, is also an 
excellent source of  background material and contains 
a good bibliography.
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LEAGUE OF WOMEN VOTERS
 OF SANTA FE COUNTY
1472 St. Francis Drive
Santa Fe, NM 87505-4038

MARCH 

   2  City of  Santa Fe Municipal Election Day 
! Precincts throughout the City

 10  General Meeting & Luncheon: Santa Fe 
! County Transparency Study 
! Recommendations: Responses and 
! Improvements   11:45 am, Wednesday, Santa 
# Fe Hilton, 100 Sandoval Street
 24  Board Meeting   4 pm, Wednesday, Recursos 
# Bldg., 826 Camino del Monte Rey 

 25  Unit Meeting: Consensus on our 
! Transparency in Government Study
# 11:45 am, Thursday, ÒBrown BagÓ lunch, Santa 
! Fe County Conference Room, 2052 Galisteo 
! Street

 30  Immigration Discussion
# 6:30 - 8 pm, Jemez Room, Santa Fe Community 
# College, 6401 Richards Avenue

APRIL

  6  Action & Advocacy Committee  Noon, 
# Tuesday Hidden Chicken Cafe, 
! 730 St. MichaelÕs Drive #3
  7  General Meeting & Luncheon: 2010 Census 
! & Redistricting   11:45 am, Wednesday, 
# Santa Fe Hilton, 100 Sandoval Street

 14  Unit Meeting: Timing & Criteria for "Public 
" Referenda  11:45 am, Wednesday, ÒBrown BagÓ 
! lunch, Unitarian-Universalist Congregation, 107 
! W. Barcelona Road

 14  Board Meeting  4 pm, Wednesday
# Recursos Bldg., 826 Camino del Monte Rey

MAY 

  1  Annual Meeting & Luncheon
! 9:30 am - 1 pm, Saturday, Santa Fe Hilton, 100 
# Sandoval Street

 15  LWVNM Council   9 am - 4 pm, Saturday,
# Masonic Lodges, 431 Paseo de Peralta

JUNE

  1  State & Federal Primary Elections  
! 7 am - 7pm, Tuesday, precincts throughout 
# the City and County

 12  LWVUS Convention  Atlanta, Georgia#

Please log on to www.lwvsfc.org for Calendar updates; 
current information; our local, state, and national 
positions; and other information. 

LWVSFC 2010 CALENDAR

OUR MISSION

The League of  Women Voters, a 
nonpartisan political organization, 
encourages informed and active 
participation of  citizens in government, 
works to increase understanding of  
major policy issues, and inßuences 
public policy through education and 
advocacy.
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